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26 Health 
Systems

110 community, 
psychiatric, 

specialty, and 
rehab hospitals

More than 
132,000 jobs

$8.5 billion in 
payroll

Top 5 employer 
in 44% of 

Virginia cities 
and counties

1 of 9 Virginia 
jobs tied to 
health care

Support $40 
billion in 

economic 
activity

$1.7 billion in 
IRS-defined 
community 

benefit

$3.2 billion in 
total benefit to 

Virginia 
communities

~18,000 hospital 
beds

More than 3.6 
million ED visits

More than 
860,000 

admissions 

More than 
90,000 births

~450,000 adults 
enrolled in 
Medicaid 
expansion

More than $400 
million in 

contributions to 
fund ME

Virginia Hospitals at a Glance
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Virginia hospitals and health systems and VHHA played and continue to 
play a prominent role in leading the Commonwealth’s response to COVID-
19. 

Hospitals took early and aggressive action to prepare for COVID-19.

• Voluntary shut down of non-urgent scheduled procedures (affirmed by Order of Public 
Health Emergency Two)

• Expanding surge capacity

• Ramping up testing and developing in-house capacity 

• Clinical trials of potential treatments 

• Navigating supply chain and workforce challenges while providing a safe care environment 

• Partnering with LTC and other congregate care settings

VHHA and its members are chairing, co-chairing, and/or participating in 
more than 25 committees, task forces, and work groups and coordinating 
with the Administration and unified command daily. 

Hospitals’ Response to COVID-19
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• Virginia hospitals have also been on the 
forefront of efforts to vaccinate Virginians 
against COVID-19. 

• Hospitals stepped up in Phase 1a to
vaccinate ALL healthcare workers across
Virginia, not just their employees.

• Many hospitals set up community
vaccination clinics and are working with 
their local health departments to vaccinate 
Virginians in Phases 1b and 1c. 

• Virginia hospitals have administered more 
than 900,000 vaccines over the past three 
months and are expected to administer 
many more as the supply increases over 
the next several weeks. 

Hospitals’ Response to COVID-19
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COVID-19 National Snapshot

Source: CDC, Total Cases
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COVID-19 National Snapshot

Source: CDC, Cases per 100k population
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COVID-19 Virginia Snapshot

Source: Virginia Department of Health 3/15/21
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COVID-19 Hospitalization Trends
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VHHA COVID-19 Dashboard
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VHHA COVID-19 Dashboard
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COVID-19 Testing

Source: Virginia Department of Health 3/15/21
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National COVID-19 Vaccination Progress

Source: Kaiser Family Foundation
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National COVID-19 Vaccination Progress 

Source: Health Industry Advisory, COVID-19 Vital Signs, Issue #297, 3/8/21
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National COVID-19 Vaccination Progress

Source: Health Industry Advisory, COVID-19 Vital Signs, Issue #297, 3/8/21
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National COVID-19 Vaccination Progress

Source: Health Industry Advisory, COVID-19 Vital Signs, Issue #297, 3/8/21
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Virginia COVID-19 Vaccination Progress

Source: Virginia Department of Health 3/15/21
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Impact of COVID-19 on Hospitals
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Virginia hospitals incurred more than $270 million in direct 
costs to increase capacity, purchase PPE, and care for 
COVID-19 patients.

The temporary cessation of scheduled medical procedures 
resulted in significant declines in hospital and procedure 
volumes.

• Elective procedure volumes were down 66% in April, 33% in May, and 20% in 
June. 

• Emergency department volumes were down 45% in April, 36% in May, and 
20% in June. 

• The Average Daily Census was down 24% in April and 36% in May but 
showed signs of recovery in June. 

The decline in hospital volumes resulted in Virginia hospitals 
losing $2 billion in revenue between April and June 2020.



Impact of COVID-19 on Hospitals

Source: Strata Decision Technology National Patient and Procedure Volume Tracker – 3/8/21 
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Procedures and Surgeries

Source: Strata Decision Technology as of 6/8/20
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Healthcare Utilization
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Healthcare Spending
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Healthcare Spending
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Healthcare Spending

Source: Altarum Institute
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Change in Health Care Employment

Source: Altarum Institute
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Healthcare jobs contracted significantly early in the pandemic. As of January 2021, 

there were ~500,000 fewer healthcare jobs, with hospital employment down 1.2%, 

ambulatory care jobs down 1.8%, and nursing and residential care facility jobs 

down 9% compared to January 2020.



Increased Use of Telehealth

Source: American Hospital Association
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Increased Demand for Behavioral 
Health/SUD Services

Source: Kaiser Family Foundation
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Increased Demand for Behavioral 
Health/SUD Services

Source: Kaiser Family Foundation
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Growth in Medicaid Enrollment

There are 533,283 adults newly enrolled in Medicaid as of 3/15/21 in Virginia 

compared to 401,701 as of April 2020. 
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• Statewide restrictions on 
capacity, hours, etc. 

• DOLI Regulations
– Risk based classification of all

employees based on work
environment, virus presence, 
# employees, physical space, 
etc. 

– Requirements around training, 
PPE, other mitigation 

– Requirements on return-to-
work for exposed/infected 
employees  

Business/Employer Regulations
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U.S. Debt to GDP

Source: CBO
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Vaccinations vs. 
Variants 

Impact of Delayed 
Care

Staying Power of 
Telehealth

State 
Budgets/Medicaid 

Enrollment 

Hospitals’ Role in 
Public Health 

System

New Payment 
Models 

Health Insurance 
Costs/Coverage

Health Equity
Policy/Regulatory 

Environment

Potential Long-Term Implications 
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Questions
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